PROGRAM
(All events will be held at the Benton Convention Center unless indicated otherwise.)
REGISTRATION: Spouse/Partner/Guest/Child over age 12 or child under age 12 registration provides admission
for these events only: Saturday Community Project, Around the World Party at Graylyn, Sunday Welcome
Reception/Silent Auction/Raffle, After Party at the Kimpton Cardinal Hotel.
ATTIRE: Saturday is casual; Sunday and Monday are business casual.

YOUR BADGE IS YOUR ADMISSION TO EVENTS.

Saturday, July 22
9:00 AM—6:00 PM
AENC Registration Desk Open
Benton: Salem Foyer
9:30 AM
Summer Golf Shootout
Championship Course – Tanglewood Golf Club
(Advance registration & separate fee) Arrive at Tanglewood Golf
Clubhouse at 9:30 AM to check in with Rich and pick up your
lunch voucher which you will present at the Club House for your
box lunch. Transportation is on your own. (I-40, exit 182 and
follow the signs to Tanglewood). You may bring beverages and
snacks to the course. Winners will be announced at the Sunday
evening Welcome Reception.
Lunch on your own
1:00—4:00 PM
Community Service Project—AENC Gives Back!
Benton: Salem Foyer
Sponsor: Visit Winston-Salem
“Paint a Bowl—Feed a Community” Drop by and spend an hour
or so painting a unique bowl that will help someone in need
(no fee). Bowls will be used at the Second Harvest Food Bank–
Northwestern NC’s 2018 Empty Bowls Fundraiser.
Afternoon
Rediscover Winston-Salem (on your own)
Check with representatives of the CVB in the
Salem Foyer to learn more.
Tanglewood Park (Outdoor Pool, Horseback Riding, Fishing,
Canoe, Tennis, Biking, hiking, or just relax.
($2 per car gate fee; other activity fees may apply.)
OR
Check out the Reynolda House Museum of Modern Art,
Restaurants, Downtown Art District, Craft Beer Breweries, Mast
General Store adjacent to the Benton, Old Salem, and more.
6:15 PM
Bus transportation
Transportation leaves the Marriott Lobby (outside) to go to
Graylyn.
Sponsor: Visit Winston-Salem

6:15—8:30 PM
“Around the World” Party
Graylyn International Conference Center
Sponsored by Graylyn
When the bus arrives at Graylyn, you will receive your Passport
and butlers will escort you to your first stop inside Graylyn.
Each room will offer unique international food and beverage.
Take a tethered hot air balloon ride on the front lawn (weather
permitting) and look for the surprise on the terrace! Complete
your passport and turn it in to enter the drawing for a stay at
Graylyn.
8:30 PM
Bus transportation
Transportation leaves Graylyn to go back to the Marriott.
8:30 PM—until
Informal Gathering, Graze Bar at the Marriott
(food & beverage on your own)

Sunday, July 23
Breakfast on your own
6:30 AM—7:30 AM
Fun Run, Trot or Walk – 5K (3.2. miles)
Meet inside the Marriott Lobby at 6:15 AM
FUNdraiser for the Scholarship Programs ($15 – sign up in
advance or upon registration). Guides will be on the route to
show you the way! Maps will be available.
7:00 AM—7:00 PM
AENC Registration Desk Open
Benton: Salem Foyer
8:00—8:30 AM
AENC Board of Directors Meeting/Committee Chairs Meeting
Benton: Winston Ballroom 3A
8:30—9:00 AM
Orientation for New Members/First Time Participants
Benton: Winston Ballroom 3B
9:00—9:30 AM
Coffee, Connect, Conversation with Exhibitors
Benton: Salem Ballrooms 1A, 3A, 2

CAE CE Credit is listed with each session.

AENC Mobile App
Download NOW!

Get To Know The
Keynote Speakers

Powered by Appycity, the new
AENC Mobile App is an event app
and so much more!

Shelly Alcorn, CAE

Go to your Apple or Android app
store and search for AENC.

9:30—10:15 AM
KEYNOTE PRESENTATION
The Human Face of Technological Disruption
Shelly Alcorn, CAE, Principal
0.75 Alcorn Associates Management Consulting
CE Credit
Benton: Salem Ballrooms 1A, 3A, 2
Diamond Sponsor: Troutman Sanders
Coming soon to an association near you: massive disruption in the
professional lives of your members. According to a recent update to the
McKinsey and Company report, “Technology, Jobs and Automation,”
“…the adaptation of currently demonstrated automation technologies
could affect 50 percent of the world economy, or 1.2 billion employees
and $14.6 trillion in wages. Just four countries—China, India, Japan,
and the United States—account for just over half of these totals.” Every
association must not only assimilate this new information, but plan to
adjust and adapt. A member stands behind every technological disruption
and when they look over, they need to see you standing with them. Let’s
look at some of the pieces you need to put into your strategic toolkit.
• Use the two-curve framework to plot strategic shifts
• Smash mental models and learn how to unlearn
• Learn how to express the difference between incremental and
exponential change
10:15—10:45 AM
Break & visit with exhibitors
Benton: Salem Ballrooms 1A, 3A, 2
Sponsor: Visit Winston-Salem
10:45—11:30 AM
“Why Do You Do That?”—Event Management Forum
0.75 Alan Skipper, CAE, CMP, Vice President, Specialty Society, NC
CE Credit
Medical Society, Moderator
Benton: Salem Ballroom 1A, 3A, 2
Planners and Hospitality representatives ask questions of each other in a
lively session. Bring your questions and join the discussion!
11:30 AM—12:30 PM
Lunch with exhibitors
Benton: Salem Ballrooms 1A, 3A, 2
Event Sponsor: Visit Winston-Salem
Enjoy a casual “walk-around lunch” as you visit with exhibitors.
12:30—1:45 PM
KEYNOTE PRESENTATION
1.00 Becoming “For Purpose” to Motivate Loyalty and Sales
CE Credit
Stan Phelps, Founder, PurpleGoldfish.com
Benton: Salem Ballrooms 1A, 3A, 2
Diamond Sponsor: AppyCity
Purpose is changing the way we work and how customers buy. By 2020,
there will no longer be a distinction between for profit and non-profit

Shelly began her career in change
management at the age of 5 when she
was enrolled at what was to be the first
of the eleven schools she would attend
prior to graduating from high school.
Being the perpetual “new kid” forced
her to quickly and strategically assess
new environments, orient herself to new
curriculum, policy, and rules and figure out the
political nuance involved in navigating recess.
Being a blue-collar girl in a white-collar world
leads to some quirky observations. A revolutionary,
self-proclaimed edupunk, she got her CAE
(Certified Association Executive) just to prove
she knows what she’s doing. She blogs on the
Association Forecast because her cat is a bad
listener. Find her on Twitter at @shellyalcorn or
online at alcornassociates.com.

John Formica, “The Ex-Disney Guy”
John is a leading authority on tourism,
hospitality, and service industries alike,
while fast becoming a highly sought
after, nationally known speaker
and business consultant. John has
inspired audiences across the globe
with over 2,500 keynotes and seminars
to associations, business communities,
professionals, and students, showing them how to
create a Disney-like culture, positive leadership,
team relationships, and small business growth,
and transforming any existing service level into a
magical customer experience.
Prior to speaking, John acquired over 25 years
of experience in top management positions with
service industry leaders including Walt Disney
World Resorts®, Hyatt Hotels, Hilton, Adam’s Mark
and Sunrise Senior Living.

Stan Phelps
Stan is the Founder of PurpleGoldfish.
com. He is a TEDx speaker, Forbes
contributor and IBM Futurist who
focuses on customer experience and
employee engagement. Throughout
his career Stan held many marketing
leadership roles with adidas,
International Management Group, PGA of
America, and Synergy.
He’s the author of six books: Purple Goldfish, Green
Goldfish, Golden Goldfish, Blue Goldfish, Purple
Goldfish-Service Edition and Red Goldfish. They
all focus on the little ways to drive differentiation,
increase loyalty, and promote positive word of
mouth. He has spoken at over 200 events in 11
countries.

organizations. Businesses will either be seen as “for purpose” or
“not for purpose.” You will hear cutting edge examples and learn
about the eight purpose archetypes.
You will learn how to bring purpose to life in a way that:
• drives employee engagement,
• fuels the bottom line, and
• makes an impact on the lives of those it serves.
1:45—2:15 PM
Break, visit with exhibitors
Benton: Salem Ballrooms 1A, 3A, 2
Event Sponsor: Visit Winston-Salem
2:15—3:00 PM
BREAKOUT SESSIONS (choose one)
Stan Phelps – Deep Dive
Stan Phelps, Founder, PurpleGoldfish.com
0.75 Benton: Salem Ballroom 1BC
CE Credit
Platinum Sponsor: Sheraton Raleigh Hotel
Dive deeper and learn more about how you can re-invent your
organization. Find out about cutting edge examples and learn
about the eight purpose archetypes.
Innovative Ideas to Generate Revenue and Engage Members
Moderated Panel of Association Executives: Lisa Ward,
0.75 CAE, NC Dental Society; Rich Phaneuf, AENC
CE Credit
Moderator: Jim Ahler, CAE
Benton: Salem Ballroom 3BC
Platinum Sponsor: New Bern Craven County
Convention & Visitors Center
In this session you will add to your tool box with real life
examples of programs, products, and services that organizations
are now using to: create value; save time (for you and your
members); generate revenue; and keep members happy!
3:00—3:30 PM
Break, visit with exhibitors
Benton: Salem Ballrooms 1A, 3A, 2
Event Sponsor: Visit Winston-Salem
3:30—4:15 PM
BREAKOUT SESSIONS (choose one)
The Integral Association
0.75 Shelly Alcorn, CAE, Principal
CE Credit
Alcorn Associates Management Consulting
Benton: Salem Ballroom 1BC
Although many may consider association governance a “static,
policy based” system, the fact is your association’s success is
highly dependent upon the social system in which it operates
and the larger societal context in which it finds itself. Truly
effective governance strategies must drill down past the obvious
and embrace the fact that any system is only as healthy as its
participants and the world around them.
If we begin to see the association itself as a living system, we
can develop tools to help us meet our members where they are
and get them where they need to go. We will explore the use of
components from philosopher Ken Wilber’s AQAL model as a new
way to evaluate our current processes and see how we can use it
to calibrate our approach to a rapidly evolving future.
• Learn how to take the emotional temperature of your
membership into account at all levels
• Explore how using basic integral theory can make your
association more responsive, resilient and relevant
• Examine the relationship between your governance structure
and the complex environments we are working in today.

How to Find, Select and Keep Great
People in Your Organization Today!
John Formica, The “Ex-Disney Guy”
0.75 Benton: Salem Ballroom 3BC
CE Credit
Platinum Sponsor: Omni Hotels
Are you tired of having candidates do so well during the interview
only to be a bust on the job? Is your organization like a revolving
door of average employees coming and going? Have you ever
wondered why your competition has better players?
Your people are your greatest asset yet most managers and
businesses have no idea how to find and hire great people. What
would your organization look like if you had all the right people?
How much productivity, poor team morale, lost customers, and
money are the wrong people costing you? This one of a kind
program will prevent you from ever having a bad hire again!
4:15—6:30 PM
Rediscover Winston-Salem (on your own)
5:30 PM
Meet in Marriott lobby to walk to FUEL event
5:45—6:45 PM
FUEL Young Professionals Informal Networking
Foothills Brew Pub, 648 West Fourth Street
Appetizer Sponsor: Greenville Pitt County CVB
Connect with Young Professionals! You don’t have to be a
Young Professional to join in the fun!
7:00—8:30 PM
Welcome Reception/Silent Auction/Raffle
Marriott Winston-Salem Hotel, Hearn Ballroom
Event Sponsor: Twin City Quarter
Don’t miss food, friends and a new twist to the silent auction!
More than 80 items will be up for auction. Bidding begins at 7:00
PM and ends at 8:30 PM.
NEW THIS YEAR! Several special items will be on the Raffle
Tables near the stage. Tickets are $5 each or five for $20.
Purchase your raffle tickets at registration or at the event (cash
preferred; credit cards accepted). Deposit your tickets in the
containers in front of the items you wish to enter. Raffles will be
drawn at 8:30 PM and you can take them with you right then!
All proceeds from the Silent Auction & Raffle benefit the
scholarship/education programs. A list of winning bidders will be
posted at the AENC Registration Desk at 7:30 AM on Monday. You
may pay for and pick up your Silent Auction items in the Salem
storage room adjacent to the AENC Desk from 7:30 AM—1:00 PM
on Monday (pay with check or credit card).
8:45 PM
Walking to the Kimpton Cardinal Hotel
Follow your guides from the Marriott for the short four-minute
walk to the Kimpton. Limited shuttle service will be available.
8:45—11:00 PM
After Party at the Kimpton Cardinal Hotel
Sponsor: The Kimpton Cardinal Hotel
Take the short walk to the Cardinal to explore the “living room,”
event space, and the “rec room.” Try your hand at basketball,
bowling, foosball, and more! The Cardinal is the former
headquarters for R.J. Reynolds Tobacco Company. Experience
the transformation into this elegantly casual boutique hotel with
exceptional meeting space.

Monday, July 24
7:30 AM—1:00 PM
AENC Registration Desk Open
Benton: Salem Foyer
7:30 AM—1:00 PM
Silent Auction Pick Up & Pay
Benton: Salem Foyer/Storage, near AENC Registration Desk
A list of winning bidders will be posted at the AENC Registration
Desk at 7:30 AM on Monday. You may pay for and pick up your
items in the Salem Storage Room adjacent to the AENC Desk.
(Pay by check or credit card.)
7:45—8:15 AM
Network with exhibitors
Benton: Salem Ballrooms 1A, 3A, 2
8:15—9:45 AM
Awards Breakfast and Annual Business Meeting
Benton: Salem Ballrooms 1A, 3A, 2
Event Sponsor: Twin City Quarter
Celebrate the achievements of peers and elect the
leaders of tomorrow!
Plated breakfast served promptly at 8:15 AM
9:45—10: 15 AM
Break and visit with exhibitors
Benton: Salem Ballrooms 1A, 3A, 2
Event Sponsor: Greenville Pitt County CVB & Hospitality Partners

10:15—10:30 AM
Get ready for AENC Annual 2018—Special Invitation
by the Greenville CVB
Benton: Salem Ballrooms 1A, 3A, 2
10:30—11:30 AM
KEYNOTE PRESENTATION
“If Disney Ran Your Organization…” Secrets to Create Your
Own Whistle While You Work Team Experience!
John Formica, The “Ex-Disney” Guy
1.00 Benton: Salem Ballrooms 1A, 3A, 2
CE Credit
Event Sponsor: Greenville-Pitt County CVB
John shares his Disney experience and more on how you can
create a positive and fun “Whistle While You Work” environment
to increase productivity, and improve morale and energy in
your organization. Learn the keys to how Disney and other
successful organizations replace anxiety, apathy, and stress with
enthusiasm, achievement, and energy.
11:30 AM—12:00 Noon
Great Ideas to Go!
Moderator: John Formica, The “Ex-Disney” Guy
0.50 Benton: Salem Ballrooms 1A, 3A, 2
CE Credit
Fill your tool box will great ideas from the Annual
Meeting; share your own “Ah ha, I’m going to go back and do
that” moments!
12:00 Noon
Adjourn and Safe Travels!

SEE YOU NEXT YEAR
FOR AENC’S
63rd ANNUAL MEETING

visitgreenvillenc.com
July 21–23, 2018
800-537-5564
Greenville, NC

visitgreenvillenc.com
800-537-5564

The following sponsors & exhibitors
made our annual meeting possible.
EVENT SPONSORS

Host Hotels

Host CVB

Sunday After Party

Saturday Party

Exhibit Services

Photography

DIAMOND SPONSORS

PLATINUM SPONSORS

GOLD SPONSORS

Audio Visual Services

Thank you!
SILVER SPONSORS

ATLANTIC BEACH OCEANFRONT HOTEL

BRONZE SPONSORS

EXHIBITORS

